APPENDIX 1
HEALTH AND WELLBEING SCRUTINY COMMITTEE — WORK PROGRAMME

Ongoing items/reviews/Monitoring Papers

Issue Description/ Suggested | Portfolio Corporate Date Current
Comments by Holder Priority for position
comple
tion
North West Ambulance | Committee to be Committee Healthand | Toimprove | On- To Committee in
Service (NWAS) kept updated on Wellbeing; | life going Autumn 2011
Performance Issues performance of Adult opportunities
and Foundation Trust NWAS in Cheshire Services and health
status East; for
NWAS and Adult everybody in
Social Care to meet Cheshire
to discuss how the East

two organisations
can work together
to make
improvements to
response times
including sampling
of cases where
alternative services
to an ambulance




may have been
appropriate but lack
of knowledge
meant this was not
possible.

Diabetes/Obesity — Task/Finish Group | Committee Healthand | Toimprove | 2012 Keep Action
Scrutiny Review now submitted final Wellbeing; life Plan under
report to Cabinet on Children opportunities review - 2012
20 September and and health
2010. Families for
everybody in
Cheshire
East
Annual Public Health To receive a Committee Health and | Toimprove | Yearly | Autumn 2011
Report presentation on the Wellbeing life docum
Annual Public opportunities | ent
Health report and and health
assess whether any for
issues should be a everybody in
focus for Scrutiny Cheshire
East
PCT Financial The Committee will | PCT Health and | Toimprove | On- PCT’s moving
Sustainability and continue to receive Wellbeing; | life going into larger
resultant Substantial regular updates on Adult opportunities clusters to act
Developments or the financial Services and health as a regional
Variations in Service situation at the PCT for body for health
(SDVs) and will need to be everybody in — they are
aware of any SDVs Cheshire currently in the




that arise as a East process of
result appointing a
CEO and Board.
Need to
establish a
contact point for
the Cheshire
East area in the
new structure.
Cheshire East The Committee will | PCT Healthand | Toimprove | On- Noted that there
Community Health receive updates on Wellbeing; life going could be a
(CECH) — now the Review of Adult opportunities danger this
transferred to East services which may Services and health might become
Cheshire Hospital Trust | give rise to SDVs for too ‘Macclesfield
-Services under everybody in Focused’. Also a
Review Cheshire concern that it
East could be too
GP Out of Hours hospital focused
service dealing with

Community Dietetics,
Nursing Home Doctors
Scheme, Community
Dental Services

mostly reactive
treatment to
take people
from hospital
instead of
working with CE
to be proactive
to keep people
out of hospital.
Review




Alcohol Services — New item not yet The To improve
commissioning and prioritised Cheshire life
delivery in Cheshire and Wirral opportunities
East Councils and health
Joint for
Scrutiny everybody in
Committee Cheshire
East
Vaccinations The preventative Councillors To improve
role of vaccinations; | Baxendale/ life
non take-up of Clowes opportunities
MMR? and health
new items not yet for
prioritised. everybody in
Cheshire
East
Review of Joint The Joint Strategic | Committee To improve | On-
Strategic Needs Needs Assessment life going
Assessment is a joint document opportunities
produced by the and health
PCT and the for
Council and is everybody in
regularly updated. Cheshire
It will be a useful East

tool for informing
Scrutiny of areas
on which to focus
work.




Health Inequalities A Health Committee Health and | To improve | Update
including life Inequalities Wellbeing life to
expectancy and Marmot | Strategy is to be opportunities | Commit
Report produced and and health tee in
Scrutiny can have for Septem
an input. everybody in | ber
Cheshire 2011
East
Quality Accounts: NHS Providers - To improve | Regular
publish Quality life item in
Accounts on a opportunities | March/
yearly basis and and health April of
are required to give for each
Scrutiny the everybody in | year
opportunity to Cheshire
comment. East
Local Involvement It is important to Committee Healthand | Toimprove | On- LINk to present
Network (LINk) — Work | develop good Wellbeing; life going their Annual
Programme; Future working Adult opportunities Report to the
arrangements and relationships with Services and health Committee on
transition to Local the LINk. for 28 July.
Healthwatch everybody in The future of
Cheshire funding
East arrangements
and
repercussions
on staff still
unclear.

Possible update




to come to

Committee?
The Cheshire and It is important to Committee Healthand | Toimprove | On-
Wirral Councils’ Joint share work Wellbeing; life going
Scrutiny Committee programmes with Adult opportunities
the Joint Scrutiny Services and health
Committee as there for
may be similar everybody in
areas of interest. Cheshire
East
Lifestyle Centres Cabinet has Mid point Health and | To improve September 2011
previously Wellbeing; life
approved an Adult opportunities
initiative in which Services and health
public health for
functions are everybody in
shifted into Cheshire
mainstream leisure East
centres so that day
centres can be
rationalised.
Commissioning Outline of the Mid Point Health and | To improve Due to undergo
Strategy/Whole System | strategy and (071010) Wellbeing; life pilot with GP
Commissioning reassessment of Adult opportunities Consortia
building based care Services and health
requirements. for
everybody in
Cheshire

East; To




give the
people of
Cheshire
East more
choice and
control
about
services and
resources

20 July 2011/djf




